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The Benefits of  

Neighborhood Watch 

 Unites the community and increases neighborhood cohesion  

 Reduces fear of crime in the community  

 Improves crime reporting by citizens 

 Increases surveillance in the community  

 Prevents and reduces crime  



The Benefits of  

Neighborhood Watch (continued) 

Studies show that Neighborhood Watch is effective because 

 It unites neighbors around a common goal—safety and security.  

 It provides basic skills to all members on preventing crime and 
reporting suspicious activities or crimes. 

 It builds a base for correcting neighborhood problems. 

 It works well with other civic activities.  



Basic Components of 

Neighborhood Watch 

 Organization: planning committee, chair/coordinator, block 
captain 

 Communications: email, phone tree, meetings, special outreach, 
and partnering with other neighborhood groups 

 Visibility: Neighborhood Watch signs on the street and in windows  

 Partnerships: working with local law enforcement 



How to Start a  

Neighborhood Watch 

 Every community resident—young or old, single or married, renter or 

home owner, business or household—can and should join a 

Neighborhood Watch. 

 

 Identify different tasks that different residents can take on. There 

should be roles for everyone who wants to help. 



How To Start  

Neighborhood Watch (continued) 

 Involve local law enforcement 

 Arrange a kickoff meeting  

 Select leaders 

 Train residents in Neighborhood Watch basics and in observation 

and reporting  

 Assess neighborhood needs 

 Build participation 

 Maintain energy  

 Celebrate with your neighbors 

 



The First Meeting 

 For a successful first meeting 

• Advertise the meeting in advance.  Post invitations throughout the 
neighborhood.  

• Make it brief (less than two hours). 

• Arrange for a large enough meeting space, one that is accessible to people with 
disabilities. 

• Establish purposes and objectives up front.  

• Select a chair/coordinator, at least a temporary one.  

• Make it a team effort.  Share concerns. 

• Decide to address one or two important issues to start.   

• Ask for volunteers and assign tasks.  

• Agree on a meeting schedule. 

 



Observation 

 Have a meeting to teach residents the best ways to observe and 

report crime.  

 Have as many residents as possible take part in this meeting.  

 Include youth, adults, and seniors.  

 Remember that all see the neighborhood from  different 

perspectives. 

 



Observation 

 Neighbors should look and listen for 

• Someone screaming or shouting for help 

• Someone looking into windows and parked cars  

• Unusual noises 

• Property being taken from closed businesses or 

 from houses where no one is at home  

• Cars, vans, or trucks moving slowly with no apparent destination or with 
no lights on  



Reporting Crime 

 Stay calm. 

  It is important not to panic even though you might be scared.  

 Call the police immediately! 

 On the phone, give the police the most important information first—

the location of the crime, the type of crime, whether there are 
injuries, where the criminal went, etc. Reporting Crime 

 Write down what you saw and heard immediately! 

 Tell the police what happened, when, where, and who was 

involved. 

 Describe the suspect: sex, race, age, height, weight, hair color, and 

distinctive characteristics (facial hair, scars, tattoos, accent, etc.). 

 Describe any vehicle involved: color, make, model, year, license 

plate, and special features: stickers, dents, or decals, as well as the 
direction of travel from the crime scene.  

 



Reporting Crime (continued) 

 You may be asked to make a complaint or testify in court. 

Remember, if you don’t help the police, the criminal might hurt 

someone else. 

 

 The police may ask you to attend a lineup or look through 

collections of “mug shots” to try to identify the person you saw 

commit the crime. 



Tips for Keeping Your Neighborhood 

Safe (continued) 

Watch groups are not vigilantes. They are extra eyes 

and ears for reporting crime and extra hands for 

helping neighbors. 

 

Neighborhood Watch helps build pride and can 

serve as a springboard for efforts to address such 

community concerns as recreation for youth, child 

care, and affordable housing.  



Are you a good Witness? 



 



Organizing Your  

Neighborhood Watch Program 

 



Leadership 

 Select leaders (chair/coordinator, block captains, committee 

chairs) with an eye toward interest, “people skills,” and 

commitment.  Elections work well for most groups. 

 

 Duties of chair/coordinator: Works to sustain and expand program; 

maintains current list of participants, arranges training, obtains crime 

prevention materials, and coordinates with police and outside 

partners.   

 



Block Captain Responsibilities 

 Relays information to members 

 Recruits seniors and youth  

 Convenes and chairs block meetings 

 Recruits newcomers  

 Coordinates check-ins for shut-in residents 

 Helps to identify block problems and arranges to fix them 

 Notifies chair/coordinator of changes in resident information   

 



Qualities of a Great Leader 

Look for people who   

 Will sustain the effort  

 Get along well with people and listen constructively 

 Use good communication and negotiating skills 

 Will delegate tasks 

 Conduct meetings effectively and efficiently 

 Have a long-range vision of neighborhood and community 
improvement 

 See the position as a civic duty, not a power trip or a chance 
for personal gain 

 



Qualities of a Good Leader 
(continued) 

 Leaders should not serve forever.  Rotate 

 leadership periodically. 

 Even the most energetic and dedicated leaders lose stamina.   

 New leadership needs to be constantly trained to move up.  

 Appreciate and reward leaders.  Say thanks publicly. 

 



Build Participation 

 Every neighborhood resident can help. 

 Young children can pick up litter and take part in specialized child 

safety programs. 

 Youth can teach younger children how to stay safe and can 

organize events for other youth.  

 Seniors can observe from their homes and  make phone calls.  

 Everybody should have a responsibility, be it small or large.   

 



Resources and Partners 

 Talk to other Neighborhood Watch groups working to prevent crime 

and drug abuse.  Find out what has worked in their areas.  

 

 Look to local PTAs, tenants’ groups, community service clubs, social 

clubs, church groups, public and/or mental health associations, 

taxpayers’ or homeowners’ associations, etc.,  for help and ideas.  

 



Resources and Partners (continued) 

 Partners may change depending on the issue. 

 They should have the same or similar goals on the issue in common.  

 Make partnership a two-way street.  Share your information, 

resources, and expertise.  

 Consider special partnerships for one-time projects. 



Use Community Resources 

Many people and groups are willing to help you. 

Check out 

 Religious institutions for meeting space, copying services, and 

access to volunteers 

 Service clubs and businesses for partnerships in fundraising  

 Government agencies for information, equipment loans, program 

support 

 Libraries for research materials, videos, computers, and meeting 

space  

 



Use Community Resources 
(continued) 

 Printing companies for free or discounted services  

 Neighborhood restaurants for free or discounted refreshments for 

work crews 

 Parent groups, volunteer centers, and labor unions for advice on 

organizing and recruiting  

 Local news media for publicity 

 



Citizen Patrols 

 Citizens’ patrols travel the neighborhood, usually in the evening, 

alerting police to concerns.  

 

 If you want to develop a citizen patrol, talk with local police about 

how patrols work in your area. 



Citizen Patrols (continued) 

 If you do implement patrols, share patrol duties and consult regularly 

with law enforcement, who should help train patrols.   

 

 Remember, citizen patrols are not meant to be vigilante groups.  

 



Operation Identification 

 Operation Identification is a burglary/theft prevention program that 

involves indelibly marking and/or engraving property with traceable 

ownership identification.  

 It has four purposes: to deter crime, to provide positive identification, 
to help with prosecution, and to aid property recovery.  

 Contact your local law enforcement agency about getting 

involved.   

 Encourage residents to participate in Operation Identification. 

 



Resources that our available to the 

public. 

 



Crimereports.com 
 Great resource that most local police agencies participate in. 

 Can search around your home for all police activity. 

 Similar to Google maps, easy to use. 

 Stats are updated automatically every night from the participating 

agencies.  

 Also have mobile applications for Smartphones. 

 



Search Feature 

Can search by date range and type 

of crime. 



Nextdoor.com 



Nextdoor.com  

 Allows Nextdoor is the private social network for you, your neighbors and your community. It's the easiest way for 
you and your neighbors to talk online and make all of your lives better in the real world. And it's free. 

 Thousands of neighborhoods are already using Nextdoor to build happier, safer places to call home. 

 People are using Nextdoor to: 

 Quickly get the word out about a break-in  

 Organize a Neighborhood Watch Group  

 Track down a trustworthy babysitter  

 Find out who does the best paint job in town  

 Ask for help keeping an eye out for a lost dog  

 Find a new home for an outgrown bike  

 Finally call that nice man down the street by his first name  

 Nextdoor’s mission is to use the power of technology to build stronger and safer neighborhoods. eighbors to start 
group list quickly and easily.  

 Can be used for all types of communication. 

 More interactions with neighbors builds stronger relationships. 



Nextdoor.com  

 Fences are sometimes necessary. But online privacy is always 

necessary. Nextdoor makes it safe to share online the kinds of things 

you'd be okay sharing with your neighbors in person. 

 Here's how: 

 Every neighbor has to verify their address.  

 Every neighbor signs in with their real name. Just like in person.  

 Your website is protected by password and encrypted by HTTPS.  

 We never share your info with advertisers.  

 

Privacy concerns about nextdoor.com: 



NNWI.org 

National Neighborhood Watch Institue 



What can be done to prepare your 

home? 



Some tips of 

Burglar Proofing 

your home. 



Security Lighting  
1. Side of house-Can be 

motion activated or set 

on a timer. Can deter 

burglar upon activation 

and also allows resident 

inside have a clear 

view outside of house. 

2. Front of Residence-

Should have at least 

one or more motion 

activated lights or lights 

on timers. 

3. Garage or other sides 

of residence- Ideally to 

have 360 degrees of 

light around the 

perimeter of the 

residence.  



To Alarm or not to Alarm? 
 Home Security Stats 

 73% of burglars said that they would still rob a house if it had an alarm. 

 A home without a security system is 2 to 3 times more likely to be burglarized. 

 85% of police officials surveyed believe home monitored alarms help deter burglary attempts. 

 The average dollar loss per burglary offense in 2008 was $2,079. 

 60% of attempted burglaries on homes that have a home security alarm system are unsuccessful. 

 The average amount of time it takes a burglar to gain entrance to a home: 57 seconds. 

 67% of all burglars gain entrance somewhere other than the front door. 

 Worldwide, home burglaries have dropped around 53% over the last 10 years. 

 54% of home security system owners are unsure of how to operate their system. 

 Daytime burglaries have jumped 47% in the United States. 

 88% of all burglaries are residential in nature. 

 Recent FBI studies have shown that security systems make your home 15 times less likely to be victimized. 

 86% of burglaries occur when people are at home. 

 The average amount of time that it takes a home security specialist to do an in-home protection evaluation is 52 
minutes. 

 15% of American households have a home security system. 

 You can save up to 20% on your homeowners insurance policy with the addition of an alarm system. 

 



How the Sheriff’s Office Responds 

to Alarm Calls.  

  Alarm is triggered at residence. 

 Alarm company calls resident(Depends of company/type 

of alarm, or previous arrangements) 

 Alarm company calls Santa Clara County 911 dispatchers 

and gives information for the alarm. 

 Santa Clara County 911 dispatchers calls Deputy on Radio 

and relays information if Deputy is not already on call. 

 Deputy Responds to residence and checks perimeter of 

residence for signs of forced entry. 

 Deputy can leave Alarm Card behind for resident.  

 



Home Security Camera Systems  

 Can be purchased for under $500.00 and are generally easy to 
install.  

 Are great for identifying suspect’s, especially in South County since 
most of the criminals are repeat offenders and can be identified by 
Deputies.  

 Can see where suspect’s were and also can capture vehicles used 
in crime. 

 Also have remote monitoring via smart phones to check on status of 
your residence. 

 I personally have a system installed in my home in Morgan Hill.  

 Can be a visual deterrent. 

 Great when used with alarm system.  







Questions? 

 



Links  

www.ncpc.org 

 

www.mcgruffstore.org 

 
Nextdoor.com 

 

Crimereports.com 

 

http://www.sccgov.org/sites/sheriff/Pages/sheriff.aspx 
 

http://www.nnwi.org/ 
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